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Wrillen Hesponse lo Ethical Dilemma
Fay 455

In elass, we discussed cighef steps in making ethacal decrsions. Based on the attached
scenanio, wse the steps to decide upon a course of achon. However, you will omit two
steps (know the applicable laws/ regulations and obtan consultation) frem the paper.
Type vour responses using the eutline of the six steps listed below te organize your
paper. (Youcan shil obtan comsultabion from classmates if you wish, pust do not wnte
it up.) Make sire your ansioer or adidress all gueshons. Yoo shonld actually use e
headugs below m your paper fo orgainze your responses so I know you're addressmg
all steprs.

Cinikli e Stepd 1 1oty

1. Idenhfy the problem o dilsmann

You only have the brief scenanc to give you infermabion. Therefore, semply idently
whether the conflict is an ethical, legal, profesnional, and for moral naue. Gave abref
rabionale (1 or 2 sentences) as to why the conflict 15 ench of the isues you identified.

2. Idenhfy the potenhial s5ues irvrebved.
Evaluate the nghts, responsibalihies, and welfare of all those affected. What are the

criteenl psses?

3. Bewview the relevant ethuce code.
List all specafic APA ethucs code genwral pnnaiples and sthucal standards that apply.
Spealy which are the primary ethecal standard{s) and which are the relevant ones.

4 Corgider porsible and probable courses of mhon
Ernaratorm at lesst theee (3] possibilities mnd lat thenn,

5, Emumerate the congequences of vanous decisions.

Describe the possible consequences (pros and cons) of sach possible choice hated mn step
LS

6. Decade an whal agpesrs to be the bedt course of achion

After carefully conssdering all the informahion, desenbe what you belisve to be the best
courie of achion and why. (Do not semply winte that the person in the scenans should
mict have dons 10 and 5o, What i the best courre of action now, based an what has
ndremdy happened in the scenane?)
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Ethical Dilemma

[here are situations when there (s not simple chokee between nght or wrong. Dilemmas are
complex when managers have no clear gukdelines either in law o in religion. Managers are in
fix, predicament, mess, perplexity. difficulty. Chosce one s faced 5 clearly of the “right

versus right sori®

An ecthical dilemma is a complex simation thal will often ivolve an apparent menial
conflic between moral imperatives, in which (o obey one would resull in ransgressing
anolher. In other words, ethical dilemmas are complex judgemenis on the balance between

the ceonomic performance & social performance of an organisation.

An cthical dilemma exists when one is [aced with having o make a choice among following

allemalives =

a) Significant value conllicts amoeng differing Inlorests,
by Heal altermatives that are equally justiliable, &
¢} Significant consequences on “sinkeholders” in the situstion

Four common Ethical Dilommas

# Trath versus loyaly
#  [Individual verses community
¢  Short = lerm versus long — lerm

L .’l.l"'\-lh.l.' NETEUS MErch

Examplcs of Ethical DMleninas

Accounting:

Yo SUPETVISOT eniers wodur ollfice and asks youl (o chieck for 515000 fog expenses he 1ells
you he incurred entertaining & client last night. He submils receipts from a restaeant and
lounge At lunch your mpernsor's griinend stops by to pick kham wp fer lunch and you
overhear her telling ihe receplionist what a great time she had at dinner and dancing with

wour supervisor the night before. What do vou do?

Ford and Woodrow D. Processes of reasoning can be taught, and school is an appropriate place to teach them. If the facts are not known to us, we must investigate everything that surrounds the dilemma to ensure we are acting on the right information. Resolve conflicts among values, rules, etc. The framework includes six steps: Determine whether
there is an ethical issue or/and dilemma. Is there a conflict of values, or rights, or professional responsibilities? Ethical Reasoning Can Be Taught: Ethical reasoning is a way of thinking about issues of right and wrong. « Previous Page Next Page » Chapter 3: Ethical Dilemmas and the Process of Effective Resolution With values as focal point, the
National Association of Social Workers has created a framework that is used by social workers to address ethical dilemmas. Take a look at the video on Causing Harm--"Causing harm explores the different types of harm that may be caused to people or groups and the potential reasons we may have for justifying these harms." From "Ethics
Unwrapped", McCombs School of Business, University of Texas-Austin. These consequences may not be readily apparent, but they require a critical analysis of the consequences of your decision. Does academic dishonesty relate to unethical behavior in professional practice? (1999) Ethics and the university, New York: Routledge, p. making a
judgment Emphasize process vs. Implement options after considering steps 1-7. We may also assess whether the decision we are considering is rational from another perspective we have not considered. Science and Engineering Ethics, 10(2), 3114€"324. Can you support or justify your action plan with the values/principles on which the plan is based?
Who are the decision-makers? Additional insights about mastery of ethical decision-making can be found at ETH2228 - SECTION 6: BEST PRACTICE MODELS OF ETHICAL DECISION MAKING from YourCEUS.com, Continuing Education for Social Workers. Develop an action plan that is consistent with the ethical priorities that have been determined
as central to the dilemma. Have you conferred with clients and colleagues, as appropriate, about the potential risks and consequences of alternative courses of action? Professional and legal obligations will likely allow us to easily decide on a course of action to take in an ethical dilemma. Teaching for Ethical Reasoning in Liberal Education. Knowing
the impact of the decision made to secondary participants may be particularly important for a decision made with utilitarian underpinnings; where the rights of those who are not part of the majority may not be considered. But these decision-making processes will go a long way towards helping all of us make informed decisions that can justify
consequent actions. To help with this, try asking the following questions: Would the action taken be well received if it was on the front page of a newspaper? (2000), Ethical Decisiond€Making Models: A Review of the Literature. Springer, Dordrecht Cottone, R. Journal of Counseling & Development, 78: 275-283. defensibility test: Could I defend my
choice of this option before a congressional committee or committee of peers? organization test: What does my company's ethics officer or legal counsel say about this? Liberal Education 96.3 (2010): 32-37. Richardson (2013) Ethical Decision Making: A Review of the Empirical Literature, In: Michalos A., Poff D. If the decision is not job-related, would
the agency you would like to work for still hire you if it knew all the facts surrounding the dilemma and the decision you would make? J. Determine the ethical values of each participant. However, while professional and legal obligations may not always require a course of action that coincides with these obligations, our awareness of any professional
and legal obligations must be known to allow us to be fully cognizant of the consequences of our actions should we choose to ignore professional or legal obligations. colleague test: What do my colleagues say when I describe my problem and suggest this option as my solution? If the answer is yes, then this should give weight to the decision you are
about to make. Consideration of the possible negative and positive outcomes of each possible option. Some simple guiding questions in applying the concept of beneficence to ethical dilemmas include: Who benefits? Establish the interested participants involved. When considered, the value of loyalty may not compare with equality, depending upon the
ethical dilemma. Is there any way to have more support next time? Additional Approaches to Ethical Decision Making Shaun Taylor's presentation: Geoethics Forums (PowerPoint 2007 (.pptx) 380kB Junl1l 14), given at the 2014 Teaching GeoEthics workshop, provided a simple model to help students engage Ethical Decision-Making that includes a)
the context/facts of the situation, b) the stakeholders, c) the decision-makers, d) these inform a number of alternate choices, e) that are mediated through the evaluation of impacts and negotiations among the parties, that lead to f) selection of an optimal choice. For a more expansive introduction to beneficence, see the essay on The Principles of
Beneficence in Applied Ethics from the Stanford Encyclopedia of Philosophy. The framework concludes with a follow-up to determine the effectiveness of the course of action taken by the officer. professional test: What might my profession's governing body for ethics say about this option? Are there any cautions you can take as an individual (and
announce your policy on question, job change, etc.)? Use some of the following tests: harm test: Does this option do less harm than the alternatives? Make a choice based on steps 1-5. This is also true in ethical dilemmas that we face. Make a decision and act. We may also settle on an option, and rely on an ethical theory to assist us in articulating the
reasoning behind the option we have chosen. E. and Claus, R. These are a series of basic questions that should be asked when confronted with ethical dilemmas. For example, "there's something about this decision that makes me uncomfortable" or "do I have a conflict of interest?". What are the risks? A 7-STep Guide to Ethical Decision-Making The
following is a summary of: Seven-step guide to ethical decision-making (Davis, M. In this module, we provide some guiding principles, and pathways to help guide ethical decision-making. They have identified five sources of ethical standards (the utilitarian approach, the rights approach, the fairness or justice approach, the common good approach,
and the virtue approach.Their framework for Ethical Decision making includes: Recognize the Ethical Issue, Get the Facts, Evaluate Alternative Actions, Make a Decision and Test it, Act and Reflect on the Outcome. (2004). Rank the values or ethical principles which - in your professional judgement - are most relevant to the issue or dilemma. What
reasons can you provide for prioritizing one competing value/principle over another? Consider options that would be ethically sound. In comparison, Evans and MacMillan (2014) have developed a framework involving 10 steps to make ethical decision-making efficient and practical. Avoid acting on rumours and gossip by verifying information through
factual information and evidence. Check the facts. Who is impacted? Identify the key values and principles involved. What meanings and limitations are typically attached to these competing values? J., & Passow, H. These may include friends, families, or employees that are related somehow to the primary participants in the ethical dilemma. We must
be sure what our professional and legal obligations are. The Markkula Center for Applied Ethics, Santa Clara University provides additional context and advice for ethical decision-making. R. However, another participant may value equality as the more important value. Develop a list of options. A participant in an ethical dilemma may value loyalty as
the most important value. For example, persons involved, laws, professional codes, other practical constraints Identify relevant factors (internal and external). Review steps 1-6. Is there any way to change the organization (for example, suggest policy change at next departmental meeting)? While this should be a consideration, keep in mind that often
the right decision may be the least popular in public opinion. When considering options, normative ethical theories may assist us in determining the consequences of actions, or the duties we may be obligated to follow that fall outside of the laws, rules, and procedures. the reason that, although parents and religious schools may teach ethics, they don
ot always teach ethical reasoning. conclusion Uncertainty is OK Description then prescription Teaching Activity: GeoEthics Forums--The Grey Side of Green (a guide for ethics decision making) Daniel Vallero also addressed ethical decision making in his presentation at the 2014 Teaching GeoEthics workshop, and defines this 6-step approach to
ethical decision making: State or define the problem/issue Gather information ("facts") from all sides Delineate all possible resolutions. And, like learning to play baseball or play the violin, it's important to practice early and often. publicity test: Would I want my choice of this option published in the newspaper? See the article by: Sternberg, Robert J.
Try to predict what may otherwise be unintended consequences of your decision. State the problem. Consider normative ethical theories as an aide to determine a course of action. Test the options. If the decision is job-related, would the agency or company you work for still hire you if it knew you would make this decision? & Sanchez, E.H. J Bus
Ethics (2015). Determine your legal obligations and duties. It is rooted in medical research, the central tenet is "do no harm" (and corollaries remove harm, prevent harm, optimize benefits, "do good"). A related guide to ethical decision making can be found at Kansas University linternatinoal Center for Ethics in Business. These are often complex
situations with no clear-cut resolution, and without a right or wrong answer. Often the primary participants are easy to identify and it is the secondary participants that are often not considered. Many problems disappear upon closer examination of the situation, while others change radically. Advances in Business Ethics Research (A Journal of
Business Ethics Book Series), vol 2. Reviews of the literature on ethical decision-making can be found at: O'Fallon, M.]., and Butterfield, K.D., 2005, A Review of the Empirical Ethical Decision-Making Literature: 1996-2003, Journal of Business Ethics vol 59 #4, p. d0i:10.1002/j.1556-6676.2000.tb01908.x The American Counseling Association has
published their A Practitioner's Guide to Ethical Decision Making (Acrobat (PDF) 20kB Jun18 18) (1995) authored by Holly Forester-Miller, Ph.D. and Thomas Davis, Ph.D. Assessment of Ethical Reasoning, Values, Moral Thinking Assessment--Measuring Students' Moral Development -- from the Illinois Institute of Technology, Center for the Study of
Ethics in the Professions (suggestions on types of graded assignments, advice on grading assignments, assessment of program effectiveness, and a bibliography) Assessment and Evaluation -- from the National Academy of Engineering, Online Ethics Center for Engineering and Science; -- recommended criteria and rubrics for assessing student
learning and an annotated bibliography! Ethical Reasoning Value Rubric -- from the Association of American Colleges and Universities Ethics Assessment Rubric -- from the University of Minnesota-Duluth, School of Business Ethical Reasoning in Action: Validity Evidence for the Ethical Reasoning Identification Test (ERIT)--Smith, K., Fulcher, K. So,
let's get started: Beneficence Beneficence is the concept that scientific research should have as a goal the welfare of society. 375-413; Robert C. D., Harding, T. (eds) Citation Classics from the Journal of Business Ethics. Reflect on the outcome of this ethical decision making process. How would you evaluate the consequences of this process for those
involved: client(s), professional(s), and agency(ies)? There may be several options to consider, and each option ought to be considered critically by determining what harm it would cause and what values the person being harmed holds. The participant should consider the positives and negatives of the decision and determine the risks and benefits
associated with each option, as well as the benefits of each action, with these values in mind. S., Finelli, C. doi:10.1007/s10551-015-2841-8 Carpenter, D. Determining ethical values is important to allow us an understanding of what is truly at stake. To investigate all cases, officers must rely on facts to guard against misinformation and cognitive
biases. This framework is specific to law enforcement officers and addresses the consideration of laws, regulations, policy, and procedures that other frameworks assume will be followed, but in law enforcement are very important to avoid charges and allow cases against suspects to proceed. Facts are important in law enforcement. Who are the
stakeholders? It is important to know who will be impacted by the course of action that we decide upon. Implement your plan, utilizing the most appropriate practice skills and competencies. How will you make use of core social work skills such as sensitive communication, skillful negotiation, and cultural competence? reversibility test: Would I still
think this option was a good choice if I were adversely affected by it? As a simple alternative to these frameworks, students should consider the following framework: Establish the facts surrounding the ethical dilemma. 166-167. An exploratory study. Be imaginative, try to avoid "dilemma"; not "yes" or" no" but whom to go to, what to say. Taylor
provides guidance for what makes a good ethical dilemma discussion, including: Trust, respect, disagreement without personal attacks Being judgmental vs. Apply different values, rules, principles, regulations to the different options. A Seven Step Process for Making Ethical Decisions--An example from the "Orientation to Energy and Sustainability
Policy" course at Penn State. How can you reduce the likelihood that you will need to make a similar decision again?
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